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3 DAY - CLASS TOPICS

O 1 Knowledge, Methodology, Change

- Thinking Like a CIO
- IT's Four Roles in the Organization

This class provides 21 Professional Development Units (PDUS)

Program Overview

The ITMLE® Certification workshop is ideal for seasoned

- A Waterfall, Agile, Wagile World

o IT Managers and IT Directors (Managers of Managers)

wanting to:
()2 Process, Productivity, Governance
- [T Strategic Planning and Thinking

- IT and Organizational Productivity
- IT and Data Governance

Enhance their current job performance

()3 Innovation, Staff Growth, Negotiation Position themself for promotion

- Fostering IT Innovation

- IT Leadership’s Role in Al

- Coaching, Mentoring, and Team Development
- IT Project and Vendor Negotiating

Accelerate their upward mobility

Get a seat at the business strategy/decision

Sign up for a certification making table

training class today!
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phone: 855-286-1110
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Understand the business of IT

Foster innovation, resiliency and productivity

(These workshops are not a replacement for your company's internal manager
training classes. They are designed to provide complementary topics specifically
related to the IT management profession.)

EXAM CERTIFICATION PROCESS

Each exam consists of multiple-choice and
situational short-answer questions. Typically,
the exam takes 3-4 hours to complete, is
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open-hook, open-notes, and can be completed
all at once, or in multiple sessions at your
convenience. The exam is included in the
class fee, at no extra cost!
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Workshop cost includes the exam and one-year access
to our IT Leadership Growth Library!

www.ITMLinstitute.org
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